ITEM

DISCUSSION AND NEXT STEPS

HOME PAGE

- Input to agency on information on each page of the 3-page slideshow
o Slide 1: Brief intro on AMINEF (text in English from AF)

§ Text:

A NOTE FROM THE AMINEF EXECUTIVE DIRECTOR ON OUR NEW WEBSITE

Welcome to the revamped website of AMINEF, the American Indonesian Exchange Foundation. We have
tried to make it more informative and user-friendly, so that you can more easily learn about the Fulbright
Program in Indonesia and the several other scholarship, fellowship, research, and teaching opportunities
available to Indonesians in the United States, and to Americans in Indonesia.

We welcome input and feedback on the website and encourage you to contact us
atinfo_fulbright@aminef.or.id with your reactions, or any questions you may have about our site or our
programs. Applications for most programs are easily downloaded and printed directly from our website,
and the pull-down menu for Deadline and Timeline, indicates the upcoming program deadlines.

§ Image: (ideas: AMINEF’s pattern like cover of notebook or image of hand and pen writing-used in standing banner)
o Slide 2: Two main programs: Indonesian Program and American Program

§ Text: AMINEF to provide

§ Image: design elements brochure (PT EH design)
o Slide 3: Announcement of deadlines or upcoming events

§ Text: AMINEF to provide

§ Image: design elements of brochure (PT EH design)




To inform agency to change headline for bottom box, to add the word ‘Recent’ to read ‘Recent Events xxxx’

ABOUT US PAGE

To inform agency text for Message from Executive Director

§ Text from AF

A PERSONAL MESSAGE FROM THE AMINEF EXECUTIVE DIRECTOR
It is an honor to introduce myself as Executive Director of AMINEF, the binational foundation that manages the Fulbright
Program in Indonesia and several other related educational exchange programs funded by the US Department of State, with
support from the Government of Indonesia and other funding sponsors.
| joined AMINEF in October 2014, and doing so was a kind of homecoming for me. | have a long personal and professional
connection with Indonesia, having first come here in 1971, as a recently graduated college student, with a group of others
interested in Indonesia’s performing arts heritage from several American universities. We studied Javanese and
Balinese gamelan music, dance, and wayang, and that trip, supported by a private foundation, the American Society for Eastern
Arts, changed the lives of most of us. Another ASEA grant in 1975-76 allowed me to study Indonesian and Javanese language in
Solo, and to continue study of Javanese performing arts in Yogyakarta and Solo. After pursuing graduate study at Wesleyan
University, Middletown, Connecticut, my undergraduate alma mater, too, and at the University of Michigan, Ann Arbor, | was
fortunate to receive a Fulbright-Hayes Predissertation Fellowship grant to do research on Javanese literature and music in Solo
from 1984-1985. | earlier was involved in a manuscript preservation project in Solo and Yogya in 1980-1981, and later worked
for the Ford Foundation’s education and culture programs in Jakarta from 1986-1994, a job that took me all over the
archipelago and involved support for projects in numerous fields of social sciences and humanities. | thus have accumulated
about fifteen years of unforgettable experiences in Indonesia.
| can say firsthand that opportunities like those | was lucky enough to be given have a transformative power: through them we
come to learn, to know other cultures, languages, contexts, beliefs, realities. This is not only enriching and educational, but can
also open doors to other personal opportunities and careers. When | first joined an amateur Javanese music group at Wesleyan
those many years ago, | never imagined that it would lead to a Fulbright grant, years of fieldwork study in Indonesia, work as a
Ford Foundation program officer, and, eventually, a return to Indonesia to head up the Fulbright Commission in Indonesia, the
very grant scheme that helped me come to Indonesia those many years ago.
My own life’s journey may be sui generis, but | believe the same claim of having one’s life changed forever by the Fulbright and
similar exchange experiences can be made by most Fulbright grant recipients — American or Indonesian, or those from the other
155 countries where these grants are offered. As Richard Arndt has written, “There have doubtless been Fulbright grantees,
returned from their experience abroad, who do not report a life-change. The fact is, | have never met one” (The Fulbright




Different, 1948-1992).
One of my personal reasons for taking up the offer to comework for AMINEF, after working for four international philanthropic
foundations in Asia from 1984 to 2009, was its emphasis on grants to individuals, a modality that many international
foundations seem to have abandoned in recent years. As Damaris Kirchofer has written,
At the heart of the Fulbright Program is the belief that individuals can make a difference in the world, and that it is the
proper business of governments to promote and encourage such possibilities. It is individuals who must decipher and
map the world, interpreting its significance with others through inquiry and reflection. Fulbright scholars, individual by
individual, person to person, must therefore be counted among the essential players in the continuing attempt of the
people of all nations to understand one another.
The Fulbright Program will celebrate sixty-five years in Indonesia in 2017, and AMINEF twenty-fiveyears of running that
program. We plan to take the opportunity of those anniversaries to focus public attention on what the program has meant over
the years, allowing the individual voices of those whose lives have been transformed to be heard.The alumni from our
programs are often extremely successful upon their return and the alumni list of Fulbrighters is like a “Who’s Who?” of
Indonesian specialists in the US and of leaders in a host of academic, press, diplomatic, government, and private sector fields in
Indonesia. The legacy of those individuals is something to be proud of in and of itself.
But we also want to see what the combined voices of the thousands of alumni add up to, too. How has this long-standing and
prestigious educational exchange program affected institutions, public and private, or policies relating to exchange, or branches
of scientific inquiry? As a keystone of America’s public diplomacy, how has the Fulbright Program’s crucial corollary goal of
improving mutual understanding between Americans and Indonesians been achieved on the personal and institutional, and
even governmental, levels?
We hope to answer some of these questions in the year or so to come, and urge our many alumni and partners to help in the
process.

Sincerely,
Alan H. Feinstein

Executive Director

American Indonesian Exchange Foundation (AMINEF)

TYPEFACE

Input to agency to use: Arial and Verdana

COLOR

To confirm with agency to use AMINEF color scheme (as designed by PT EH)




LOAD TIME

- To confirm with agency if load time is less than 20 seconds

MOBILE FRIENDLY

- To confirm with agency on browser compatibility — that is for website to be easily accessed via Internet Explorer or Firefox or Safari or Google

Chrome

OTHERS

- To confirm with agency if website can do Google Analytics metrics (e.g. high bounce rates, low time on site, low pages per visit).

Expected output of meeting:
- From agency: revised timeline

(Note: we want new website to be live on: xxx — pls put date and reason why that date, for instance, in time for deadline of xxx program; or in time for

launch of xxx program)




